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Solar – steam heating three cases
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• Drain-back system

• Evacuated-tube solar collector

• Heat exchangers

• Steam loop

• Pumps
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Plan
• Determine	 operation	 activities
• Review	 related	 documents
• Provide	 required	 tools

Do
• Provide	 the	 crew	with	 the	
instruction

• Video	 tape	 the	operation

Check
• Identify	 issues	 in	meeting
• Collectivly,	 find	solutions
• Formalized	 solutions	 to	be	 included	
in	 the	 contract	

Act
• Integrate	 the	 modificatinos	 in	 the	
subsequent	 activities

Participants:
1. Barton Malow (Project Manager)

2. Barton Malow (Project Engineer)

3. J.C. Orr (Superintendent)

4. North Central Mechanical (Ductwork Foreman)

5. North Central Mechanical (Plumbing Foreman)

6. Westmoreland Electrical (Electrical Foreman)

7. Northeast Interior Systems (Lab Casework Foreman)


